
To re-imagine procurement

Our unique on-demand delivery model is designed  
to change more than just your bottom line



Odesma has provided expert support to Brambles 
in several key areas in helping to build and develop 
our Indirects function. 

Having identified the business critical enablers to drive our strategic 
plan, Odesma were engaged and delivered to us access to a network 
of consultants with proven category expertise who worked in 
collaboration with our own sourcing team. This has resulted in an 
acceleration of delivery and dramatically helped the up-skilling of our 
own resources. They have also provided guidance and solutions around 
spend analytics, market intelligence and savings tracking which have 
all added significant value. 

The benefits of working with Odesma are the flexibility that sits within 
their commercial agreements, their balanced approach to mentoring 
and coaching their clients and the personal investment that they make 
in understanding how they can make a difference. The Procurement 
Team in Brambles truly recognises Odesma as a trusted partner. 

Simon Barber 
Global Director – Indirect Procurement

Why Odesma? 

“ ”



Odesma offer a new 
breed of procurement 
advisory which ensures 
you stay ahead of the 
market and improve 
more than just your 
bottom line.

About us

With nearly 100 years in the procurement business  
and experience in every industry imaginable, Odesma 
offers procurement as a service by bringing together 
leading subject matter expertise, technology, governance 
and leadership in a way that is tailored to the needs  
of any organisation.

Odesma was first started in 2014 by its founders Steve 
Trainor, Ed Cross and Nick Ford who decided they could 
change the world of procurement by introducing their 
‘Cloud Principles’, allowing them to provide access to the 
best expertise and talent in any industry quickly, whenever 
and wherever it is needed. Deploying best-of-breed subject 
matter experts alongside the best on demand technology 
to deliver rapid and effective change for customers.

The business advisory solutions are founded on 
experience, expertise and insight, providing mobile 
resources anywhere in the world. Focussing on doing 
things fast and cost effectively to suit any organisation. 
Odesma’s flexibility allows us to mobilise our strategy 
within a week and have a minimum contract of just six 
weeks. The unique on demand delivery model will save 
your organisation money!
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Our goal is to help you create immediate and 
sustainable improvements in the performance of 
your organisation through business, management 
and procurement advisory services.

The terms ‘Procurement’, ‘Purchasing’ or ‘Supply Chain’ cover a  
wide range of services and requirements, that Odesma can offer  
your organisation. We cover the entire Procurement Function in an  
‘end to end’ and flexible approach.

We directly help reduce the cost of bought-in goods and services  
for your organisation. We deliver this through an “everything as a 
service” five segment framework:

Experienced leadership

Over 100 years of senior procurement and commercial  
expertise across all business sectors, focused on  
your business outcomes. 

Supply market intelligence

Access to a bank of resources and technologies  
to inform and enable the sourcing process.

Subject matter expertise 

A network of proven industry and category  
experts with a strong focus on results  
and leading change, supported by our  
Procurement PeopleCloud®.

Procurement technologies 

Proprietary and industry leading technologies  
delivering eSourcing, eProcurement, Analytics,  
Business & Market Intelligence services.

Realising P & L benefit

Rapid deployment of resources to deliver faster  
return on investment. Benefits are tracked and signed  
off to facilitate their realisation to your bottom line.
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The founders

Ed has over 30 years global professional services experience focusing 
on consulting and functional experience in procurement, supply  
change and change management. Ed is an executive level business 
leader who has previously been responsible for running the global 
procurement and HR outsourcing businesses for Xchanging plc.  
He has extensive consulting experience having worked for amongst 
others PwC, and started in a line procurement role with ICL.

Ed Cross

Steve has over 28 years of success as CPO, MD and Procurement BPO 
leader in a range of industries. Steve is COO at Odesma, responsible for 
Odesma’s delivery capability & infrastructure. Since founding Odesma 
alongside Ed and Nick, Steve has led the delivery of a number of 
transformation and cost reduction projects for clients across multiple 
industry sectors and geographies. Steve is committed to driving step 
change and improvements into all of our clients. 

Steve Trainor

Nick has over 30 years procurement experience in consulting, 
outsourcing and line roles within industry, with international experience 
across many sectors and industries. Prior to consulting he held CPO 
positions with NatWest Bank/RBS, Safeway/Morrisons and ICL/
Fujitsu. Nick has held senior executive /partner roles at PwC, Accenture, 
Capgemini and Xchanging. At Odesma he designed and led our global 
programs with Aggreko and DB Schenker and is responsible for all  
of our business development and sales activities.

Nick Ford
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Our services

Procurement PeopleCloud®:

Specialises in providing contract (Interim) and permanent recruitment to the 
procurement and supply chain industry. Our experience in the market has allowed  
us to build a large talent pool of procurement professionals with a range of 
capabilities. Made available to all our clients.

Managed Procurement Service:

Our managed procurement service allows you to have access to our procurement 
expertise and resources designed to fit your exact needs. We understand that 
procurement organisations are now looking to complement their own capabilities 
with external expertise as part of their strategy and we package a tailored service 
for you in a particular aspect of your source to pay operations.

Procurement Transformation:

We guide you and your organisation through all aspects of procurement performance 
enhancement through its unique and highly developed procurement transformation 
service, providing any organisation with the approach, the tools and the insights you 
need to take your procurement transformation to the next level.

Procurement Advisory:

We work with you to understand the value of trapped savings in your organisations, 
as well as the cost of realising these savings to the bottom line (for the re-investment 
in revenue growth actions).
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Training Services:

We have a strong capability in a number of procurement-related areas  
founded on our personal experience working in the supply chain over  
the last 30 years.

Analytics and Insight:

Procurement performance is founded on data and information and is at heart  
a highly analytical discipline. It requires significant insight into spend patterns, 
budget plans and developments internal to the organisation as well trends and 
changes to the external market, both at a micro and macro-economic level.

Renew and Refresh:

This is an approach whereby our expert practitioners return periodically for a  
pre-agreed but short, highly focused duration to re-appraise and re-contract  
the category, typically when the contractual term is close to being completed. 

Cost Reduction:

By applying expert data analysis, category expertise and our 100+ years of 
procurement experience, we can quickly identify, validate, prioritise and deliver a list 
of savings opportunities that can make an immediate impact to your organisation.

Mergers and Divestments:

We guide organisations through mergers, acquisitions, and divestitures.  
Our broad expertise in all industries includes strategy development, due diligence, 
pre-merger planning, post-merger integration, spin-offs, and carve outs. 
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Case Study 1

The Client

Aggreko is the global leader in the rental of power and temperature control equipment.  
With over 100 locations in more than 30 countries, they offer 24/7 power solution  
services to companies across a variety of industries. 

Odesma were engaged to provide expert support delivering savings, skills enhancement  
and technologies with the aim of developing momentum for their global procurement 
excellence program. The target was to deliver c 10 – 15% savings from the cost base  
under quick win program whilst building a relevant procurement capability in the business. 

Odesma Impact

Working with the global procurement community, business leaders and  
stakeholders, the Odesma team:

•  Delivered significant contracted savings for Aggreko from c200 sourcing initiatives.  
This delivered an ROI in excess of 20:1.  

•  Put in place >100 new contracts and supplier management regimes that changed 
Aggreko’s relationship with key vendors in the direct materials supply chain.

•  Drove the development of the procurement community and instigated joint category 
review boards between procurement leads and global business leaders to provide an 
organisational forum that ensured the continuation of spend category management. 

•  Created a world class self-service spend data cube, hard-wired into the ERP  
and accounting systems to deliver self-managed ‘single push of a button’  
refresh within a structured data cube.
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Results

Significant savings delivered across the Aggreko business and a dramatically improved  
procurement capability, now seen as an organisation that delivers sustained value to the  
business. A successfully implemented spend analytics capability providing real business  
intelligence on category and supplier spend by business unit, geography and time period.

An embedded savings tracking and reporting capability that has been fully embraced by  
the business procurement team members, stakeholders & finance community, providing  
a visible reference for the value that can be created by cohesive procurement. 

Testimonial

Procurement has played a key part of Aggreko’s recent transformation 
program and Odesma was brought in to our business to support a 
procurement excellent initiative. Odesma took a totally collaborative 
approach drawing on lots of best practice and individual expertise and 
helped to build an improved relationship between procurement and the 
Aggreko business. The benefits of this approach are tangible and ongoing.” 

Emma Muller 
Group Head of Procurement

“ ”
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Case study 2

The Client

DB Schenker are the world’s leading global logistics provider, supporting industry 
and trade in the global exchange of goods through land transport, worldwide air and 
ocean freight, contract logistics and supply chain management. They employ over 
94,600 staff spread across 2,000 locations in 140 countries. The annual turnover is 
€19.7 billion. 

Odesma were tasked to deliver a procurement transition program with the newly 
formed Global Procurement Team as part of the company’s global transformation. 
To bring local and regional procurement operations across 25 countries and 3 
regions into a global acting organisation

Odesma Impact

Our team worked in conjunction with the newly appointed CPO for indirect materials 
and one of the Odesma Directors sat on the Global Procurement Leadership Team 
throughout the six month program. 

The program ran on a global scale including teams from Europe, The Americas and 
Asia/Pac. Key activities delivered included:

• Developing the procurement strategy to include supporting plans.

•  Delivering a whole set of policies, processes and procedures to support the new 
operating model which defined procurement at a global, regional and local level. 
This included all new ‘ways of working’, playbooks and procurement guidelines 
and scenarios.

•  Developed a new procurement capability framework for the new organisation and 
supported training and development for the new/enhanced team.
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Results

The program was completed on time and within budget with all contracted deliverables approved 
by the client. We ran a number of mobilisation workshops with the regional procurement teams 
in London, Miami and Singapore and this produced significant buy in with existing teams, key 
stakeholders and finance heads around the world.

The culmination of the program saw a global procurement team meet together for the first time 
in the organisations history. This meeting included a set of sourcing and planning meetings 
to conclude the transition program, celebrate success and then to lay down the future modus 
operandi for procurement. Topics covered included the first category review board, sourcing 
meetings with key stakeholders and “sign off” on the new ways of working for the newly formed 
team of over 130 staff deployed globally.

Testimonial

Odesma provided a small but senior team of experts to design and 
deliver the transition project for us on a global scale. Moving local 
procurement organisations in more than 25 countries towards a global 
acting team was the major challenge for us. Their expertise in all levels 
of procurement transformation was invaluable to the newly formed 
global procurement organisation and they went the extra mile in 
ensuring that all deliverables on the project were completed on time  
and within budget. They mobilised quickly and integrated into the 
existing Schenker team immediately and were great to work with.

Christoph S. Herzog
Senior Vice President Global Procurement
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If you’re intrigued by our approach or just interested to  
see how we could apply our thinking and understanding  
to your business, please get in touch.

T: +44 (0) 161 433 7833

E: contact@odesma.co.uk

W: odesma.co.uk

@OdesmaUK – #Stayahead

Odesma Ltd

/OdesmaUK


